
 

Intentionally Inclusive Leadership Lab™ 
 Educate leaders from your spiritual community about the relationship between diversity, spiritual principle and inclusion. 

 Teach practical skills and provide useful resources that support the demonstration of both awareness and appropriate action related to 
diversity and inclusion. 

 Encourage the development of accountability and guide the creation of a structured strategic plan for using diversity and inclusion to 
achieve the mission and vision of your specific spiritual community. 

 

Intentionally Inclusive Leadership Lab Modules 

Unintentionally 
Unwelcome™ 

Diversity Welcome 
Factor™ 

Inclusion Worship 
Factor™ 

Outrageous 
Outreach™ 

Intentionally 
Inclusive™ 

 

Your Team of 4-6 People will participate in a 6 month training program that includes: 

 Monthly  Bi-Monthly Daily Access Optional 

 Specific Content 
Webinar 

 Related study materials 
& specific program ideas 

 Q&A Call (with all teams) 

 90-minute Coaching Call 
with Your Team 

 Overview Call with 
Senior Ministers / 
Sponsors 

 Private Online 
Community 

 Inspirational quotes 

 Recommended Reading 

On-site weekend that can 
include additional team 
training, a workshop for 
staff and key volunteers 
and/or a Sunday talk 

Your Investment: $5,000 Per Team $1,000 + travel expenses 
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Intentionally Inclusive Leadership Lab™ 

 

YOUR TEAM 

An ideal team will include representatives who already serve your 
community in different ways. Diversity based on function is very 
important. A combination of staff and volunteers is ideal. 

This group will be your task force or steering committee. Be sure 
each participant commits to the full six month process. 

Your team will develop a short term action plan and/or a long term 
strategic plan, depending on your specific needs. 

For example 

 Marketing or Communications Team  

 Governance or Leadership Team 

 Education or Events Team 

 Ecclesiastical or Pastoral Care Team 

 Rituals or Sacred Services Team 

 Community Service Team 

 

THE TIME 
COMMITMENT 

The primary webinar content will be recorded. It will be posted each 
month in an online classroom and can be accessed at any time that is 
convenient for each participant. Most modules will include 1.5-2 
hours of multimedia content which all team members must view or 
read.  

It is highly recommended your team meet in person at least monthly 
to (a) discuss how the module content applies to your spiritual 
community and to (b) develop ideas for the strategic plan they will 
submit at the end of the course. 

The bi-monthly team coaching calls are designed to answer your 
team’s questions and provide ideas specific to your spiritual 
community. These will be scheduled at a mutually convenient time 
for 90 minutes. 

 The monthly Q&A calls are scheduled 
to be an hour. Participation is optional 
but highly recommended.  

 There will also be optional 
supplemental reading or resource 
materials available in the online 
community. 

 CEU credit for Licensed Practitioners & 
Ministers: 24 hours 

 The senior minister or designated 
sponsor of each team will be invited to 
a separate group call bimonthly to 
receive an overview of the topics and 
key points covered in the modules. 

 

PAYMENT 

The Leadership Lab cost is $5,000.  

Full payment can be made before Module One begins, or in mutually 
agreeable installments with a minimum first payment of $1,500.  

Payment can be made by check or credit card. 

 If you have a team of 6 that translates 
into an investment of $138 per person 
per month. 

 Payment for the optional onsite 
weekend is separate. 
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Tentative Schedule for 2016 
Class One 

Intro/Testing  Sponsor Call Webinar Available Q&A Call Team Call 

1/8 January  1/11 @ noon CT 1/15 1/31 @ 6pm CT Each team receives 3 
calls scheduled at a 
mutually agreeable time 
during the 6 month 
period.  

It is recommended that 
these calls be scheduled 
in months 2, 4 & 6. 

Online 
classroom opens 
for students to 
test system, 
create profiles 
and review 
welcome / 
introductory 
info. 

February  2/15 2/28 @ 6pm CT 

March 3/14 @ noon CT 3/15 3/27 @ 6pm CT 

April  4/15 4/24 @ 6pm CT 

May 5/16 @ noon CT 5/15 5/22 @ 6pm CT 

June  6/15 Share strategic plan 
highlights 7/10 @ 6pm 
CT 

July  Strategic Plan submitted 
no later than July 15 

 

Class Two 
Intro/Testing  Sponsor Call Webinar Available Q&A Call Team Call 

7/1 July 7/11 @ noon CT 7/8 7/17 @ 5:30pm CT Each team receives 3 
calls scheduled at a 
mutually agreeable time 
during the 6 month 
period.  

It is recommended that 
these calls be scheduled 
in months 2, 4 & 6. 

Online 
classroom opens 
for students to 
test system, 
create profiles 
and review 
welcome / 
introductory 
info. 

August  8/8 8/21 @ 5:30pm CT 

September 9/12 @ noon CT 9/8 9/18@ 5:30pm CT 

October  10/8 10/16 @ 5:30pm CT 

November 11/14 @ noon CT 11/8 11/20 @ 5:30pm CT 

December  12/8 Share strategic plan 
highlights 1/8/17 @ 
5:30pm CT 

January 2017  Strategic Plan submitted 
no later than January 13 
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Tracy Brown Stained Glass Spirit 

Tracy Brown is a nationally recognized expert on the impact of 
diversity on relationships, leadership and customer service. Her 
company, Diversity Trends LLC has helped clients move from bias to 
bridges since 1991 and has been recognized twice for Innovation in 
Diversity Training. 

• Since 1986 Tracy Brown has used universal spiritual principles to 
infuse her life with peace and joy. Her personal motto is “You 
Always Have a Choice.” 

• She is a Licensed Practitioner with Centers for Spiritual Living and 
is also a member of our organization's governing body: The 
Leadership Council. She is actively involved as a teacher and leader 
at Center for Spiritual Living Dallas. 

• Tracy is the author of 10 books and the publisher of two journals. 
Her latest book, “I Turn to Prayer” is a collection of prayers written 
in a variety of formats. 

• Tracy has produced or hosted six internet radio shows and 
podcasts including “Say Yes to Spirit,” “Discussing Diversity” and 
“Intentionally Inclusive.” 

• Visit www.TracyBrown.com or www.ReclaimJoy.com  

Thriving 21st century spiritual communities are easily compared to 
strong and beautiful stained glass windows. They are composed of 
many individual people who come together to create a deep and 
meaningful experience where everyone works together but each 
person can ALSO shine as themselves at their best. 

• Tracy Brown is the founder of Stained Glass Spirit. After working 
on diversity and inclusion strategy in organizations nationwide, she 
created Stained Glass Spirit to focus attention on “attracting 
diversity and creating inclusion” in spiritual communities. 

• The focus of Stained Glass Spirit is to incorporate the spiritual 
concepts of love, oneness, wholeness and harmony into any 
attention a church or spiritual community places on diversity or 
inclusion. The motivation for action is spiritual not political. 

• Webinars and teleseminars are offered throughout the year. In 
person workshops and event support are also available. 

• Ongoing programs include a monthly prayer call for inclusion and a 
podcast series featuring candid conversations about spiritual 
communities that value diversity and inclusion.  

• Visit www.StainedGlassSpirit.net  
 

http://iturntoprayer.com/
http://www.tracybrown.com/
http://www.reclaimjoy.com/
http://www.stainedglassspirit.net/

